
1420 Miner Street 
Des Plaines, IL 60016 

P: 847.391.5380 
desplaines.org 

Date: March 10, 2022 

To: Michael G. Bartholomew, City Manager 

From: John T. Carlisle, AICP, Director of Community and Economic Development (CED)

Subject: Business Assistance Grant Request – 1090 E. Oakton Street: Charcoal Delights (5th Ward) 

Issue:  The Business Assistance Program requires City Council approval for all awards greater than $10,000. 

The applicant seeks an Interior Build-Out grant not to exceed $15,000, which is the typical maximum 

award. 

Analysis: The Katsis family (through Chardel Enterprises, LLC) owns Charcoal Delights at 1090 E. Oakton

Street. The restaurant, which has been at its current location since 1995, has applied for a $15,000 grant 

to remodel the existing dining room. In 2019 they received a total of $28,474 from the Awning, Façade 

Improvement, and Outdoor Seating grants. Now the applicant is proposing an interior remodeling of more 

than $80,000, with $73,000 toward eligible permanent improvements. These include new and more 

energy-efficient lighting, permanent seating (booths and tables), countertops, and drywall/ceiling. In 

the attached question-and-answer (Q&A), the applicant shares why they phased their improvements 

(exterior vs. interior) over multiple years. They also cover the effects of the COVID-19 pandemic, increased 

material costs, and City assistance as a motivating factor for reinvesting. 

The “build-out” title in the grant implies the assistance is aimed toward establishing a business’s interior 

initially instead of remodeling after being already built out. Further, the grant guidelines signal it may 

be targeted at businesses not currently in Des Plaines (i.e. intended as a recruitment tool) or those businesses 
in Des Plaines but looking to move or open up an additional location. However, the City Council has the

authority to interpret the intent more broadly to include reinvestments in existing businesses. The Council 

may find this practice, especially through relatively small awards such as this request, as an effective 

retention and business-support strategy. The applicant – a restaurant – generates food and beverage tax.

City Council Action: If the Council agrees the proposal is aligned with and appropriate for the Interior 

Build-Out grant, it may adopt Resolution R-65-22, which approves a $15,000 award, reimbursable to the 

applicant after project completion. All grant types under the Business Assistance Program are disbursed 

from the same fund, which has been initially allocated $250,000 for 2022. 

Attachments: 

Attachment 1: Application, including project budget and contractor estimates 

Attachment 2: Q&A with ownership

Attachment 3: Photo page 

Resolution R-65-22 
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February 22, 2022 

QUESTION AND ANSWER WITH OWNERSHIP OF CHARCOAL DELIGHTS 

Responses from Demetri Katsis 

Q: Explain why you broke out the business upgrades into two steps – doing the outdoor café and 
façade/exterior work in 2019 and this interior work now. 

A: We decided to break the renovation into two parts to minimize the disruption in our day to day 
operations. By completing the exterior in 2019 this allowed the construction crew to focus on one area 
at a time. When it comes to our upcoming interior renovation now with everything else completed we 
project to only close our dining room for about a week. Also, the 2019 project cost ended up being 
almost double from what we had originally been quoted for so it helped to break the project into two 
parts financially as well. 

Q: Explain the long-term business plan for this site, how it’s been affected by the pandemic, and why 
you’re doubling-down on wanting to make this more than $80,000 investment now. 

A: Charcoal Delights has been a family owned and operated restaurant for over 3 generations and we 
plan on keeping it this way for many more to come. With this interior renovation we plan on focusing on 
the customers experience by giving them a more pleasant and comfortable overall dining environment. 
We also plan on making the building more environmentally friendly by increasing the amount of 
insulation and installing more efficient lighting fixtures throughout. The pandemic forced us to shut 
down our dining room for many months and this greatly impacted our business. This showed us how 
important it is to have a functioning and comfortable dining room for when our business returns to full 
force. In 2019 we spent hundreds of thousands of dollars on the first stage of the renovation to give the 
outside of our building a facelift and add an outdoor patio. Now the time has come to do the same with 
the dining room, with this interior renovation we are doubling down and making another large 
investment in our business for many years to come. 

Q: Explain the need/substantial benefit of City assistance in making this investment. You’re asking for 
$15,000, so identify why that makes a difference in whether or not you move forward with the 
renovation. 

A: The help from the city is a big part of why we want to go ahead and complete this renovation now. As 
I mentioned before our business was greatly impacted by the pandemic and this business assistance 
grant would help us create the dining experience we have envisioned for our customers since we first 
came to Des Plaines over 25 years ago. With the recent material and labor costs increases our 
renovation budget has increased drastically and we wouldn't really be able to go ahead without it.  
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Interior Photos Taken by Staff: March 8, 2022 

Dining room wide view Worn existing seating 

Existing ceiling and lighting Existing ceiling and lighting 
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CITY OF DES PLAINES 

RESOLUTION      R  -  65  -  22 

A RESOLUTION APPROVING A BUSINESS ASSISTANCE 
PROGRAM GRANT FOR INTERIOR IMPROVEMENTS AT 
1090 EAST OAKTON STREET.____________________________ 

WHEREAS, the City has appropriated funds for use by the Department of Community 
and Economic Development during the 2022 fiscal year for the disbursement of grants through the 
Business Assistance Program ("Program"); and  

WHEREAS, the Program offers grants to reimburse owners of eligible commercial 
properties within the City for up to 50 percent of the cost of improving or rehabilitating the interior 
of the properties, up to a total amount of $15,000 ("Interior Build-Out Grant"); and  

WHEREAS, Chardel Enterprises, LLC ("Applicant") owns the property commonly 
known as 1090 East Oakton Street in the City ("Subject Property") and operates a restaurant at 
the Subject Property known as the Charcoal Delights, which has been in operation at this location 
since 1995; and 

WHEREAS, the Applicant has applied for an Interior Build-Out Grant to install new and 
more energy-efficient lighting, permanent seating (booths and tables), countertops, and 
drywall/ceiling at the Subject Property (collectively, "Interior Improvements"); and 

WHEREAS, the estimated cost of the Interior Improvements, based on contractor quotes, 
is $80,341; and  

WHEREAS, the City Council has determined that it is in the best interest of the City to 
approve and authorize the Interior Build-Out Grant to reimburse the Applicant for up to 50 percent 
of the cost of the Interior Improvements at the Subject Property in an amount not to exceed 
$15,000; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF DES 
PLAINES, COOK COUNTY, ILLINOIS, in the exercise of its home rule powers, as follows: 

SECTION 1: RECITALS.  The foregoing recitals are incorporated into, and made a part 
of, this Resolution as findings of the City Council. 

SECTION 2: APPROVAL OF INTERIOR BUILD-OUT GRANT.  The City Council 
hereby approves the Interior Build-Out Grant to reimburse the Applicant for 50 percent of the cost 
of the Interior Improvements at the Subject Property in accordance with the Program guidelines 
and in an amount not to exceed $15,000.  

SECTION 3: AUTHORIZATION TO DISBURSE GRANT.  The City Council hereby 
authorizes and directs the City Manager or his designee to take all necessary and appropriate action 
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in accordance with the Program guidelines to reimburse the Applicant for up to 50 percent of the 
cost of the Interior Improvements at the Subject Property in an amount not to exceed $15,000. 

SECTION 5: EFFECTIVE DATE.  This Resolution shall be in full force and effect 
from and after its passage and approval according to law. 

PASSED this ___ day of ________________, 2022. 

APPROVED this ___ day of _________________, 2022. 

VOTE:   AYES _____  NAYS _____  ABSENT _____  

     MAYOR 

ATTEST: Approved as to form: 

CITY CLERK Peter M. Friedman, General Counsel 
DP-Resolution Approving the BAP Grant for 1090 East Oakton Street (Interior Build-Out) 2022 
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