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HIGH-STAKES
STRATEGIES



HIGH-STAKES STRATEGY #1

RESTAURANT ROW
Opportunity:
Bridge historic connection to future growth

Underlying Issue:
Maintaining Restaurant Row as a source of community pride in a changing 
marketplace

Wheeling has had the reputation of a world-class Restaurant Row along
Milwaukee Avenue, anchored by destination restaurants, which has been a main
source of pride. The evolution of Restaurant Row to what it is today provides an
opportunity to focus on the corridor (Hintz to Lake Cook) in order to support
existing and attract new restaurants that will continue to contribute to Wheeling’s
positive reputation. It is a priority for Wheeling to ensure that Restaurant Row
remains a source of pride.



RESTAURANT ROW
VILLAGE BOARD POLICY:

• Create and implement financial 
assistance specifically targeting the 
recruitment of restaurants 
to the Corridor

• Pass ordinances and adopt 
initiatives aimed at recruiting 
restaurants (e.g. a redefined 
Facade grant, expansion of the 
Cook County Class 7 program)

• Make decisions that reinforce 
compliance within the current 
zoning and master planning profiles 
identifying this area as a restaurant 
focus

• Develop and implement measures 
to create and support a sense of 
place associated with Restaurant 
Row

• Evaluate and determine whether 
the concept of a Riverwalk is 
advisable and feasible, and if so, 
capitalize on existing opportunities

• Review and adopt Code language 
that supports the success of 
Restaurant Row as measured by 
the efficiency and ease of process 
for development

• Create, implement, and support 
financial incentive opportunities
designed to target restaurant
business and activity



HIGH-STAKES STRATEGY #2

DUNDEE ROAD CORRIDOR
Opportunity:
Development of the Dundee Road corridor as a site of economic growth, 
increased property values, improved aesthetics, and desirable spaces

Underlying Issue:
Economic prosperity and community vitality



HIGH-STAKES STRATEGY #2

DUNDEE ROAD CORRIDOR
Wheeling’s main east/west corridor is Dundee Road. Significant earlier
development has, over time, become obsolete, and the aesthetic appearance of
the area has suffered. Consequently, changes were and are needed to meet
evolving transportation, aesthetic, and economic development standards for the
properties on and adjacent to Dundee Road. The Village has a history of taking
an active role in roadway and land use improvements in order to create a better
experience and provide economic opportunity for its residents along the Corridor.
Wheeling’s efforts have been successful at the four corners of the Milwaukee
Avenue intersection, at the municipal complex, and in the Wheeling Town
Center. Consistent with the Village’s Master Land Use Plan, there remain
opportunities to further revitalize and modernize targeted areas along the
Dundee Road corridor, primarily west of the railroad tracks.



DUNDEE ROAD CORRIDOR
VILLAGE BOARD POLICY:

• Make decisions consistent with the
conclusions contained within the
Master Land Use Plan

• Require that all affected properties
address improvements along 
Dundee Road, including traffic flow,
hardscape, softscape, etc.

• Cooperate and coordinate with the
State in order to realize 
roadway/right-of-way improvements

• Continue to judiciously use
incentives (e.g. TIF) to promote
desired land use mixes

INITIATIVES:

• Identify and pursue specific end
users that meet the needs of, and 
are consistent with, the adopted
Downtown Station Area Plan

• Consider new financial incentives
within the TIF districts to attract
appropriate development and
support improvements to existing
businesses

• Actively seek businesses that
represent the cultural diversity of 
the community



HIGH-STAKES STRATEGY #3

FINANCIAL STRENGTH
Opportunity:
Financial sustainability

Underlying Issue:
Assessing, cultivating, and balancing sources of municipal revenue

Wheeling is primarily a residential and industrial community. Given this fact, and
the Village Board’s established level of core services, Wheeling has limited
options for raising revenue needed to fund general operations. Unfunded
mandates and growing pension obligations mean that there are fewer new
dollars available to fund said core service operations. When weighed against an
increased need for services, the dependency on property taxes becomes
exacerbated. Therefore, the Village Board will prioritize projects and policies that
provide revenue in addition to property taxes.



FINANCIAL STRENGTH
VILLAGE BOARD POLICY:

• Respond to market opportunities
(e.g. recreational cannabis) through
appropriate Code updates

• Support and incentivize the
recruitment of industrial uses with a
sales tax component

• Capitalize on opportunities that 
are created or presented 
concerning the method of delivery 
of core services

• In lieu of other options, maintain a
willingness to increase the tax levy
incrementally on an annual basis

INITIATIVES:

• Review Code and identify
opportunities that would allow for
enterprise expansion within existing
Uses

• Review Code and implement
appropriate changes in order to
capitalize on sales tax opportunities
within the industrial sector

• Target recruitment towards retail
industrial uses



KEY THEMES



KEY THEMES
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RESIDENTIAL LIFE

• Further connect people and 
places with additional and 
improved sidewalks and paths 
to increase neighborhood 
access

• Seek to increase citizen 
engagement, awareness, and 
pride, in order to involve 
residents in ways that give 
them a stake in the quality of 
community life 

• Encourage a good working 
partnership with other taxing 
districts (i.e. school, park, 
Library) to address common
issues affecting the districts 
and the Village

• Attract new residents and 
encourage pride of residency 
in Wheeling by providing 
diverse housing options that 
both match and 
accommodate changes to our 
existing demographic profile



FINANCIAL STRENGTH

• Review and re-establish 
appropriate strategies and 
policies to balance realistic 
expectations concerning
revenue streams with 
appropriate revenue growth 
assumptions

• Make strides in efforts to 
influence State of Illinois 
lawmakers with respect to the 
costs of pensions, unfunded 
mandates, etc.

• Reaffirm commitment to
pay-as-you-go financing of
infrastructure and equipment 
needs

• Explore alternate revenue 
sources and cost-sharing 
opportunities with other
government bodies/agencies



ECONOMIC DEVELOPMENT

• Build upon the success of 
the Wheeling Town Center 
through implementation of the 
adopted Downtown Station 
Area Plan

• Take an active role in 
creating roadway and land 
use improvements and 
provide economic opportunity 
along the Dundee Road 
Corridor

• Enhance Restaurant Row 
and bolster the Milwaukee 
Avenue corridor accordingly

•  Fill vacant retail space, 
develop available sites, and 
redevelop properties where 
appropriate



TRANSPORTATION & 
INFRASTRUCTURE

• Expand beautification 
initiatives

• Strive to minimize the impact 
of new development on the 
existing transportation 
network in Wheeling

• Address regional mass 
transit



COMMUNITY IMAGE

• Enhance the Village’s cyber 
identity

• Employ a comprehensive 
municipal marketing strategy

• Promote positive aesthetics 
and community pride by 
enforcing property 
maintenance and appearance 
standards that have a desired 
effect on property values



GOVERNANCE

• Use the budget process to 
reflect the vision of this 
Strategic Plan

• Implement the Strategic 
Plan

• Promote and encourage 
diversity in hiring

•  Engage at the elected-
official level with other 
government and private 
agencies to promote common 
goals and build alliances

• Provide for succession 
planning so that others are 
ready, willing, and able to 
serve



QUESTIONS


