
 

 

 

 

 

 

Capital Project Recommendations Presented to the Board of Education 

9/23/2014 

 

The administration has been working to identify a division of the proposed $15M in capital 

projects between the athletic field improvements at Batavia High School and the other 

previously identified needs in the Comprehensive Capital Improvement Plan presented to the 

Board of Education on January 28, 2014.  

Athletic Field Improvement Details 

Based upon feedback, administration is presenting two options for the Board’s consideration. 

The first looks at the northern half of the site and proposes the following improvements: 

Option 1: North Site Projects 

 Bulldog Stadium: Synthetic turf field, 8-lane track, underground stormwater detention, 

2500 seat bleachers and press box, scoreboard, stadium lighting, new shot 

put/discus/pole vault/long jump/high jump, new flag pole, 4’ chain link fence around 

track, concession building addition and renovation, plaza improvements. 

 Varsity Baseball Field: 6’ perimeter fence, underdrain and irrigation system, infield and 

outfield renovation, new scoreboard, batting cage, concession/press box/ storage. 

 Varsity Softball Field: Backstop with netting, 6’ perimeter fence, dugout with storage, 

new scoreboard, concession/press box/storage, infield and outfield renovation. 

 Northwest Parking Area: New asphalt parking lot, LED lighting, small 3-bay maintenance 

garage, demolition of existing maintenance shop. (Note: this option is contingent on 

relocating the existing maintenance shop off site.) 

 Tennis Court Lighting 

This option is a phased approach and assumes that the other improvements will be completed 

with other funding at a future date. The aforementioned improvements align with the plan 

dated January 7, 2013, which was adopted by the Board of Education. 



 

  



Option 2: Highest Usability Projects 

The second plan is being presented to the Board for the first time. This revision was developed 

over the last few weeks to generate solutions that would bring the most students back onto the 

high school campus for after-school outdoor activities. The revision provides the following 

improvements while leaving the arboretum intact: 

 Bulldog Stadium: Synthetic turf field, 7-lane track, underground stormwater detention, 

relocate existing scoreboard, new flag pole, new 4’ chain link fence around track, new 

discus/pole vault/long jump/high jump. (Note: this does not make modifications to the 

bleachers, concession building, plaza and lighting.) 

 2nd Multi-use Synthetic Field: Synthetic turf field to accommodate 205’x360’ soccer 

field, underground stormwater detention for 8.2 acre feet, 6’ perimeter fence and 

safety netting at end zones, fixed observation tower, sports field lighting, new score 

board. 

 JV and Varsity Softball Fields: New backstop with safety netting for both fields, new 

dugouts and scoreboard for north field only, new clay infield for both fields. 

 JV Baseball Field (at current location): Backstop with safety netting, 6’ fencing, player 

benches with concrete pad, outfield renovation. 

While this proposal does not complete the renovation to Bulldog Stadium, plans will be 

developed to ensure that completion of items like adding the 8th running lane on the track are 

possible future considerations.  

 

 



 

 

 

 

 

 

 

 

 

 

 



District Wide Capital Improvement Details 

The list of non-athletic field capital projects makes up the balance of the proposed $15M bond balance. 

While the list has been provided to demonstrate the types of projects and need that the money would 

serve to repair, the list is not final or all inclusive of how the money would be spent. Based upon our 

information at this point in time, administration selected projects using the following criteria:  

 Health & Life/Safety required projects 

 Safety and Security of all occupants 

 Critical functions necessary to ensure basic needs in a classroom are met. (i.e. – temperature, 

lighting, protection from the elements) 

 Energy Savings 

It is assumed by the administration that the project list will change based on current conditions and is 

not final. Time-sensitive factors such as the continued wear on equipment, availability of grant money, 

and market purchasing conditions may expand or shrink the list presented today. The same criteria 

mentioned before will be applied to any revisions made to the capital project list being presented today. 

School Type Description Scope of Work Priority  Est. Cost  

HCS Building Envelope Exterior 
Masonry Wall 

Masonry Tuck Pointing High $250,000.00 

HCS Building Envelope Roofs 43,000 SF Roof Replacement (Roof inspected and rated as 
GOOD on 9/21/2013) 

Medium $1,233,106.00 

LWS Building Envelope Roofs 43,000 SF Roof Replacement (Roof inspected and rated as 
FAIR on 8/21/2013) 

High $952,959.00 

RMS Building Interior Specialty 
Equipment 

Replace moving Partitions on Stage Medium $55,000.00 

BHS Building Systems Electrical 
Systems 

Update lighting systems High $550,000.00 

RMS Building Systems Electrical 
Systems 

Upgrade lighting systems High $850,000.00 

AGS Building Systems HVAC Systems Replace AHU#3 (serving main gym) High $25,000.00 

AGS Building Systems HVAC Systems Replace AHU#4 (serving entrance lobby) High $45,000.00 

AGS Building Systems HVAC Systems Replace AHU#1 High $45,000.00 

AGS Building Systems HVAC Systems Replace AHU #2 (serving library) High $50,000.00 

BHS Building Systems HVAC Systems Replace Air Handling Units RT-1 & RT-2 High $210,000.00 

BHS Building Systems HVAC Systems Replace air handling units S1-7 High $595,000.00 

BHS Building Systems HVAC Systems Replace Air Handling Units AHU 3 - 7 High $445,000.00 

JBN Building Systems HVAC Systems Replace AHU #1 High $45,000.00 

JBN Building Systems HVAC Systems Replace AHU #2 High $45,000.00 

JBN Building Systems HVAC Systems Replace AHU #3 High $45,000.00 

JBN Building Systems HVAC Systems Replace AHU #4 High $50,000.00 

JBN Building Systems HVAC Systems Pump Replacement (4 pumps) High $14,000.00 

RJAC Building Systems HVAC Systems Rooftop Air Handling Unit Replacement (5 units) High $100,000.00 

RJAC Building Systems HVAC Systems Furnace Replacement High $8,000.00 

RJAC Building Systems HVAC Systems Air Conditioning Condensing Unit Replacement (5 units) High $40,000.00 

RMS Building Systems HVAC Systems Boiler Replacement (FY2016) High $600,000.00 

RMS Building Systems HVAC Systems Pump Replacements (11 total) High $38,500.00 

RMS Building Systems HVAC Systems Replace air handlers 1-10 High $500,000.00 

JBN Building Systems Plumbing 
Systems 

Repipe domestic water supply High $250,000.00 

 Health Life Safety Health Life 
Safety 

10 Year HLS Requirements (budget for remaining 
sites) 

10 yr 
HLS 

$380,000.00 

LWS Site Work Bituminous 
Paving 

Remove and Replace Northern Half of Parking Lot High $50,000.00 

   Total  $7,471,565.00 



 

An improvement project present in this list does not mean that a piece of equipment has completely 

failed and is beyond repair. “Run to failure” is a typical approach taken with many residential items like 

appliances or a water heater. This approach works well in the residential market because the 

replacement items are typically available off the shelf and can be installed in a matter of a few hours. 

The run to failure approach is not advised in the magnitude of the systems used in the schools. Failure of 

a piece of equipment can be catastrophic to the use of the building. Replacement of equipment beyond 

repair typically takes extensive time for engineering, permitting, procurement and installation. In many 

cases the planning for such improvements takes months to complete.  Many may still remember when 

the boilers failed at Alice Gustafson in February 2009. With no heat in the building, students were 

transported to other buildings for a week while temporary boilers were delivered and installed. The 

incident was expensive and disruptive. The primary goal of the Capital Improvement Plan is to prevent 

such an occurrence from happening.  

In lieu of run to failure, the District utilizes a life cycle modeling approach. Every piece of equipment 

placed into service in our school buildings has an expected useful life. The life cycle model approach 

looks at the date the equipment was expected to last until and places it on a schedule for replacement. 

This reduces the surprise factor when equipment is identified as needing to be replaced. It is possible 

with excellent preventative maintenance procedures over the life of the equipment that the expected 

useful life will be extended.  

The items identified on the current project list reflect equipment that is at the end of its useful life and 

has been in need of multiple repairs to remain operational. 


