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Basic Funding Options
A. Building Bond Referendum

B. Alternate Revenue Bonds

C. Public/Private Partnerships

D. Utilize Existing Reserves



Funding the projects with bonds
BUILDING BOND REFERENDUM

Does not impact operating budget

Completes projects quickly, while spreading 
the costs out over time

Would likely increase the tax rate

Added interest expense

Would require voter approval

ALTERNATE REVENUE BONDS

Does impact operating budget

Completes projects quickly, while spreading 
the costs out over time

Would not increase the tax rate

Added interest expense

No voter approval required, unless petitioned 
by 7.5% of registered voters to put on ballot

Risk involved with pledging operating 
revenues for long term payments



Non-debt funding options
PUBLIC PRIVATE PARTNERSHIPS

The Board would commit to funding some 
percent of the cost of the projects

Community groups would then engage in 
raising funds from private sources to make up the 
rest of the cost

Could be done on a piece by piece approach, or 
in the aggregate

Could agree to a long-term funding 
arrangement, or require full payment at onset

Would (probably) not include the non-athletic 
capital projects

UTILIZE EXISTING RESERVES

Impacts operating budget

Erodes our fund balance

Increases likelihood of short-term borrowing

Would be done on a piece by piece approach



Update on Public/Private Partnership
After the February Finance meeting, Administration met with the Batavia Boosters to discuss 
this option. 

At the May 27th Finance meeting, representatives from the Boosters presented an outline of a 
plan to generate additional membership, ticket and advertising income that they would then 
pledge to the District. Administration was directed to work with counsel to draft an agreement 
with the Boosters to secure a 10 year payment schedule in return for the District fronting the 
cost of installing an artificial turf field at Batavia High School.

Our legal counsel advised against creating any such agreement, with the largest concern being 
the enforceability of such a contract with a non-profit group should their annual fundraising fall 
short of contractual obligations.

Counsel noted that there is nothing preventing the Boosters from donating the same amounts 
intended, especially when the funds they raise are always intended to support the District’s 
programs.



Remaining Options – Revenue Bonds
The most comprehensive method of completing the necessary capital projects 
without requiring an increase in revenues is to issue Alternate Revenue Bonds to 
complete both the Athletic Field improvements and the remaining projects 
throughout the District.

At current rates, an issuance of $15M in Alternate Revenue Bonds would incur 
annual payments of approximately $1.2M over 20 years, which the District 
would fund with the Capital Projects budget currently set at $1.5M. We would 
also dedicate any increased donations from our community support groups 
towards these payments, lowering the impact on our operating budget.



Process: Alternate Revenue Bonds
Alternate Revenue Bonds can be issued through either a backdoor referendum 
or by a direct question to the voters on a ballot. Due to the size of the issue, 
Administration would recommend a direct question to ensure transparency in 
the process.

To accomplish this, the Board would need to adopt a resolution by August 18th, 
2014 to place a question on the November 2014 ballot. After August 18th, the 
next ballot possibility would be April 2015.

If the measure did not receive voter approval, the Board would still have the 
option of funding the projects piece by piece through the operating budget on 
an annual basis.
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