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On Monday, October 29, the Board of Education learned that the Geneva Education Association filed its 
notice of intent to strike with the Kane County Regional Office of Education and the Illinois Educational 
Labor Relations Board before 4:30 on Friday afternoon, more than five hours before it was delivered to 
the Board, even though the parties were in the midst of a twelve hour bargaining session. 
 
During that bargaining session, the Board tendered a settlement proposal to union leadership at 2:00 
p.m.  The Board’s proposal included, among other things:  (1) a salary freeze for all teachers in year one, 
except those who qualify for lane movement due to additional education; (2) a 1.65% increase for all 
teachers in year two; and (3) a 2.75% increase for all teachers in year three.  Those teachers who qualify 
for lane movement due to additional education will be allowed to move as many lanes as they qualify 
for in year one, and one lane in years two and three. 
 
Upon receiving the Board’s offer, the union team met privately until approximately 5:30 p.m., 
presumably for the purpose of evaluating the Board’s offer and crafting a response.  Instead, the union 
was drafting and filing its notice of intent to strike with county and state authorities.  The union did not 
return to meet with the Board’s negotiators until a full hour after it had filed its notice of intent to strike 
with county and state authorities. 
 
When the union finally returned to meet with the Board, the union had no formal proposal to tender, 
but instead offered to discuss concepts for settlement.  At approximately 6:45 p.m., the union presented 
the Board with a proposal that included, among other things:  (1) a salary freeze for all teachers in year 
one, except for those who qualify for lane movement due to additional education;  (2) a 2.65% step 
increase over the amount paid in year one for all teachers for the first half of year two and a 3.975% 
step increase for the remainder of year two; and (3) a 2.65% step increase over the amount paid in year 
two for all teachers for the first half of year three and a 3.975% step increase for the remainder of year 
three.  The union also demanded that $198 be added to the base salary in year two and another $199 in 
year three, that would benefit all teachers.  The union also demanded that teachers who qualify for lane 
movement due to additional education be allowed to do so. 
 
It was not until approximately 9:45 Friday evening that the union handed its notice of intent to strike to 
the Board’s negotiators, in spite of the fact that it had decided to do so five hours earlier.  “The Board of 
Education is deeply concerned that, while the Board has made substantial strides in its effort to settle 
this matter, the union is simply shuffling its last demand between years without any meaningful 
concessions,” said Board President Mark Grosso.  “What is particularly troubling is that, while the union 
was supposedly evaluating the Board’s latest proposal, it was instead drafting and filing its notice of 
intent to strike with county and state officials,” he added.  “It is apparent that, while the Board has been 
diligently working since February to achieve an agreement that is good for students, fair to teachers, and 
fiscally responsible, the union is intent in having the District’s teachers walk off the job in an effort to 
shut down our schools.” 
 



The Board of Education will continue to negotiate in good faith but, given this latest union tactic, must 
prepare a strike plan.  The Board will communicate with parents and the community regarding plans 
during a strike.  District officials will make every effort to keep the Geneva 304 community informed 
through the District’s emergency notification system, 304Connects emails, and the Board’s negotiations 
webpage (www.geneva304.org/negotiations.asp).  
 
The Board of Education is deeply appreciative and humbled by the overwhelming community support it 
has received since the union declared impasse.  Unfortunately, the amount of correspondence received 
by Board members is simply too great to allow personal responses to each.  The public is encouraged, 
however, to continue communicating with the Board on this very important matter. 
 
The parties are scheduled to continue mediation with the help of the federal mediator on Tuesday, 
November 6, 2012. 

http://www.geneva304.org/negotiations.asp

