
 CITY OF BATAVIA 
DATE:           October 4, 2012 

TO:                 Community Development Committee 

FROM: Bill McGrath, City Administrator 

SUBJECT: Discussion: Assistance for River Street Businesses  

 

The River Street project has been a complex one. We all knew there would be interruptions to 

“business as usual” and we required continued access to the buildings throughout the work. 

Leopardo has done a pretty good job of providing that. However, there is no disputing the fact 

that despite the attempts to maintain access, the project has had a significant negative impact to 

the street and access at any particular hour to any particular business has been confusing, to say 

the least.  

 

We have interviewed people interested in the possibility bringing a business there who won’t 

dream of serious action until the project is complete. Construction itself has resulted in many 

tens of changes to pedestrian walkways, sometimes requiring several changes in a single day. 

Work on the walks and streets and utilities took away all the outdoor seating opportunities, and 

when it was possible, dust and noise sometime interfered with full use. The alleys, whether we 

like it or not, have been used as informal entryways and those were either fenced off or just 

impassable for weeks at a time. We know that October 19
th

 will represent a “soft opening”. The 

street will be open to pedestrian and vehicular traffic, but the streetlights, finished railings, arch 

and some plantings which are season-restricted will not be in. At this point, the business would 

like to plan a late October function, and we would like the have a “ribbon cutting-see what we’ve 

been up to” associated with the Celebration of Lights on Thanksgiving Sunday in November but 

desire a full-fledged WOW (Walk Our Woonerf) celebration in the Spring when all plantings 

will be in.  

 

We’ve stayed in touch with the business owners and they have stood up admirably to the impacts 

but staff believes that it is beyond the impacts businesses should reasonably incur, and those 

incurred when we did other public projects including the Donovan Bridge, when the sidewalks 

were largely open to the businesses at all times.  

 

We met with a long time business and reviewed documents which show a significant revenue 

decrease paired with the project. Of course, we have no way of knowing what is related to the 

general economy, the operations of the business or the project impacts, but staff is convinced that 

the project has had a very negative impact.  

 

There are many costs that are not in the businesses control. It is difficult to determine staffing 

needs on a day-by-day basis depending on how the project is going and/or the proximity of loud 

or dirty to the business. We’ve seen days of loud disruptive work followed by days with 

beautiful weather with no job activity at all, but how is a business to communicate that change to 

customers? A basic crew always needs to be there. There is no option of closing during certain 

hours as we have seen how detrimental the reputation of inconsistency can be. Taxes don’t stop.  

The area that staff would like to focus on is utilities. Some utility costs remain the same 

regardless of whether business is good or not. Restaurants need to be air conditioned in case 

someone does come in and even a half-full restaurant needs to be comfortable. Food needs to be 

refrigerated or kept frozen at all times. Ovens and equipment used for prep work are used before 

the impact of the project or overall outcome of the day can be seen.  

 

 



The continued support of existing businesses is critical. One of the questions any business 

looking to locate here is what kind of response it can expect in cases such as these, so we think 

that there are ramifications outside of this group. While we are very optimistic about the future, 

the general economy is still in limbo as evidenced by the fact that we have seen little activity 

from significant prospective businesses and operators that we would like, and adding vacancies 

or to the ranks of closed businesses will diminish the impact of the great project.  

 

Any discussion of business support brings this within the parameters of the general conversation 

that has been ongoing among Council members relating to downtown economic improvement 

activities. This is a values conversation that must be determined by the Council. As has been the 

case to date, the staff is supportive of mechanisms to help businesses aside from the 

infrastructure improvements.         

 

In any event, staff proposal is to reimburse the following businesses for 6 months of CITY 

utilities: 

 

El Taco Grande (business utilities only) 

Katrina’s Spa (business utilities only) 

Tusk Thai 

Rhino Room 

O’Brien’s (business utilities only) 

 

Staff believes that these particular businesses have taken the brunt of the project. Other 

businesses came into the area with full knowledge of the project, and in one instance has only 

benefitted from the move. We also have taken a look at future projects, at least those currently 

planned, and do not see the same kinds of impacts for the same periods of time as we see here, 

but of course, we need to be aware of future issues.  

 

We have analyzed the utility bills for these businesses for the last 6 months and, with a monthly 

average of approx $825.00 per business, the total reimbursement would be approximately 

$25,000. The money would be used first toward any pending utility bills and the balance 

conveyed to the businesses. It would be a TIF expenditure. Some of the buildings have 

residential or other business tenants. We did not include any of those expenses. In comparison 

with the amounts being spent on infrastructure to benefit the overall community and the 

downtown business district we believe this is a modest amount for direct support to those most 

directly impacted.   

 

Staff Recommendation: Staff recommends that the CDC discuss this proposal and recommend 

tot Council a one-time 6 months reimbursement of City utility bills to the 5 business entities 

described in this memo. This matter will be on the Tuesday October 9, 2012 Community 

Development Committee agenda.   

 

Please call with any questions. 

 

C: City Council, Department Heads  

 


